
 
 
 
 

TERMS OF REFERENCE OF  
 

THE GOVERNING BOARD OF WOODFIELD COMMUNITY PRIMARY 
SCHOOL  

 
2019/20 

 
 
The primary purpose of the Governing Board is in the role of ‘critical friend’ to the school, to 
support the Headteacher in determining strategy and direction of the school, the proper 
implementation of statutory requirements and the monitoring and evaluation of the School 
Improvement Plan, through active participation in school life.  
 
To facilitate this, the Governing Board will determine and implement the necessary and 
appropriate structure, approving the format of Committees (as applicable) and appointing a 
Chair and members for each as required.  
 
Terms of reference will be reviewed annually by the Governing Board, which is responsible 
for ensuring the strategic development and monitoring of the areas of school activity and life 
which fall within its delegated remit (as outlined in the terms of reference).  
 
Governors may not be involved in or vote on agenda items in which they have a personal 
interest and must declare any such interest in advance of the start of any discussion.  
 
Notice of meetings and an agenda are to be given to the Governing Board members at least 
seven days in advance of a meeting.  
 
The Governing Board may co-opt additional, non-voting, members from time to time and as 
thought fit.  
 
Governors who are members of staff have voting rights in all areas other than those relating 
to pay, performance management and related decisions.  
 
In its role as employer, the Governing Board will be responsible for the appointment of staff 
through the agreed recruitment procedures.  
 
Full Governing Board  
 
Membership: Maximum 9 Governors including the Headteacher  
 
Meetings: Monthly (except August) 
 



Quorum: one half (rounded up to the nearest whole number) of the membership of the 
Governing Board, not including any vacant positions. 
 
Terms of Reference:  
 
Procedural 
 

1. To draw up the Instrument of Government and any amendments thereafter  
2. To review the Standing Order for election of the Chair and Vice Chairs, including the 

length of the term of office 
3. Elect (or remove) the Chair and Vice-Chairs  
4. Statutorily, to hold at least 3 Governing Board meetings each academic year (at 

Woodfield Community Primary School, full Governing Board meetings are held 
monthly) 

5. Set dates for meetings for the year  
6. Decide Governing Board structure, membership and terms of reference 
7. Set objectives for the Governing Board for the year  
8. To undertake Governing Board link visits as per agreed protocol, with completion of 

link visit reports  
9. To appoint and remove co-opted and any associate members  
10. To suspend a Governor  
11. To review delegation arrangements annually, deciding which functions of the 

Governing Board will be delegated and to whom.  
12. To take an active role in the review of Governing Board performance through self-

evaluation exercises, identifying successes and areas requiring development  
13. To take an active role in Governing Board skills audit exercises, identifying skills 

shortages for action as appropriate governor vacancies arise 
14. To recruit new Governors as vacancies arise  
15. To set up a Register of Governors’ Business Interests  
16. To approve and set up a Governors’ Allowances policy  
17. To regulate the Governing Board procedures where not set out in law and record 

these as Standing Orders  
18. To delegate to the Headteacher the financial functions as described in the Delegation 

to Headteacher document  
19. To arrange a suitable induction process and mentoring for newly appointed or 

elected Governors  
20. To ensure the Headteacher provides such reports as requested by the Governing 

Board to enable it to undertake its role  
 
 
Organisation 
 

1. To consider outcome targets for the next academic year  
2. To regularly review the vison and values of the school and ensure that these are 

shared with all stakeholders 
3. To take an active role in the school self-evaluation, identifying success and areas 

requiring improvement 
4. To ensure the school has in place all statutory policies and to keep these under 

regular review, consulting with representative stakeholders as appropriate  
5. To approve all residential educational visits 
6. To ensure that the Governing Board complies with all legal duties placed upon them 
7. To publish proposals to change category of school  
8. To ensure the school keeps parents and prospective parents informed by publishing 

a school prospectus 
9. To consider forming an academy or joining an existing Multi Academy Trust  



10. To consider requests from other schools to join a Multi Academy Trust  
11. To leave a Multi Academy Trust  

 
 
General  
 

1. To receive reports from any group or individual to whom a delegation has been made 
and to consider whether any further action by the Governing Board is necessary 

2. To approve policies on review 
3. To audit individual and collective development needs and promote appropriate 

training.  
 
 
Finance & Resources 
 
1. Ensure sound management of the school’s financial situation by monitoring and 

evaluating  the School’s financial performance  
2. Establish regular reporting procedures and make recommendations, where necessary 

(including virement proposals), to the Governing Board. 
3. Ensure the school development plan is fully costed and provides a sound basis for long 

term financial planning. 
4. Give consideration to and make decisions on the initial budget and long term financial 

plans. 
5. Ensure that the school complies with the principles of best value in using the resources 

available to the school.  
6. Ensure that regular (at least annual) financial self-evaluation (including the use of local 

and national financial benchmarking data) is undertaken 
7. Regularly review and make decisions on the school’s policy on its level of balances. 
8. To evaluate the quality, cost and impact of services purchased from all outside providers, 

including the North Yorkshire County Council Children and Young People’s Service, 
before contracts are renewed. 

9. To consider the priorities for and make decisions on the use of the Devolved Capital 
Funding made available to the school. 

10. To consider and make decisions on the annual insurance requirements. 
11. To receive the report of the Authority’s auditors and to act upon any recommendations 

made therein. 
12. Determine the school’s charging policy. 
13. To carry out an annual review of the schools Budget Management Policy. 
 
 
Premises  
 
1. To provide support and guidance for the Headteacher on all matters relating to the 

school premises; 
2. To prepare and maintain, in conjunction with the Headteacher, an Asset Management 

Plan for the school; 
3. To inspect the school premises annually and prepare a report of the conditions and a 

proposed order of priorities for maintenance, improvement and development; 
4. To approve the costs and arrangements for maintenance, repairs and redecoration, 

within the allocated budget and to oversee the preparation and implementation of 
building contracts; 

5. To formulate and implement proposals for the use of the Devolved Formula Capital;  
6. To prepare, monitor and review an Accessibility Plan, which will meet the requirements of 

the Disability Discrimination Act 1995, and the Special Educational Needs and Disability 
Act 2001;  



7. To agree procedures to be followed for carrying out emergency work and to agree 
delegations to the Headteacher for taking appropriate action on behalf of the Governing 
Board in the event of an emergency; 

8. To be aware of the specific responsibilities of Governors and the LA in relation to 
premises and ensure that the LA is informed of any matters for which it has 
responsibility. Also, to monitor these issues and take appropriate action where 
necessary. 

9. To report the findings of inspections and audits to the Headteacher and liaise with 
him/her to ensure that appropriate remedial action is taken; 

10. To regularly monitor the school’s security measures and implement appropriate action 
when necessary; 

11. To liaise and consult with the NYCC’s Corporate Property Landlord Unit and Jacobs UK, 
as appropriate; 

12. To discharge the responsibilities of the Governing Board regarding litter and refuse 
under the Environmental Protection Act 1990; 

13. To prepare, adopt, implement and review, a plan for the reduction, re-use, refurbishment 
or recycling of waste; 

14. To prepare and adopt a lettings policy and to oversee the implementation of the policy; 
15. To monitor, evaluate and review use of the school site by the local community; 
16. To make decisions that require a spending commitment over and above the agreed 

budget provision; 
17. To ensure adequate consideration is given to energy and water conservation for the 

whole building’s lifespan. 
18. To monitor and record energy and utility bills to support sustainability; 
19. To “procure” the services of consultants and contractors having regard to the LMS 

procedure rules. 
20. To be aware of the specific responsibilities of Governors and the LA in relation to risk 

management 
 
 
Health & Safety  
 
1. To enable the Governing Board and the Headteacher to discharge their duties under the 

Health and Safety at Work Act 1974, the Management of Health and Safety at Work 
Regulations 1999 and other associated legislation, in collaboration with the LA; 

2. To consider the LA's health & safety policies and guidance, and to consider and agree a 
School Health & Safety Policy; 

3. To ensure that the necessary school safety management system is in place to implement 
the health & safety policy; 

4. To ensure that risk assessments are carried out and implemented; 
5. To monitor the effectiveness of the school's health and safety arrangements and 

performance; 
6. To review any health and safety reports from the Headteacher and Premises & Contracts 

Manager and to authorise such action as is necessary to meet the health & safety 
obligations of the Governing Board in respect of premises; 

7. To make periodic recorded inspections of buildings, plant, materials and equipment, and 
report to ensure that the premises are safe and do not put the health of persons at risk 
whilst they are on the premises; 

8. To ensure that they have access to competent persons to assist the school with their 
health & safety measures; 

 
 
Curriculum 
 
1. To discharge the Governing Board’s statutory obligations relating to the curriculum; 



2. To keep under review the school's curriculum policy and consider recommendations for 
change as and when appropriate; 

3. To monitor, evaluate and review the implementation of the curriculum policy; 
4. To prepare, adopt and review the policy and provision for religious education and 

collective worship and where necessary make recommendations to the Governing 
Board; 

5. To prepare, adopt and review the policy and provision for sex education and where 
necessary agree changes; 

6. To prepare, adopt and review the policy and provision for careers education and work 
related learning and where necessary agree changes; 

7. To ensure that the requirements of pupils with special educational needs are met so far 
as is reasonably practicable; 

8. To monitor, review and publish the assessment and public examination information 
required for publication under statutory requirements; 

9. To support curriculum development and associated staff continuous professional 
development, within the financial limitations agreed by the Governing Board; 

10. To contribute to the school improvement plan as required; 
 
 
Quality Assurance  
 
1. To contribute to the School Improvement Plan and quality assurance processes and 

procedures as required, identifying monitoring opportunities for the Governing Board; 
2. To assign individuals or pairs of Governors to monitor the priorities of the School 

Improvement Plan in accordance with the Link Visit/School Improvement Plan protocols  
3. To prepare and adopt a Complaints Policy and procedure for parents and ensure that 

parents know how to raise concerns and make a complaint; 
4. To consider and determine complaints relating to the curriculum; 
5. To consider and review the school’s student discipline policy; 
6. To monitor, evaluate and review the personal development and wellbeing of students, 

including student leadership opportunities; 
7. To discharge duties in respect of students with special needs by appointing an SEND 

Governor 
8. To consider the views of parents, carers and other stakeholders 
9. To regularly monitor, evaluate and review how the school is regarded by students and 

parents, including the outcomes of surveys and focus groups  
 
 
Teaching and Learning  
 
1. Ensure that strategies are in place to raise achievement for all students; 
2. Review reports on how the Pupil Premium/Year 7 Catch up funding will be used in the 

current academic year 
3. Receive the audit for the use of Pupil Premium for the last academic year 
4. Ensure there is high quality teaching and learning across all year groups; 
5. Ensure there is reliable assessment and high quality tracking information for all learners; 
6. Ensure the school has a curriculum that satisfies statutory requirements and meets the 

students’ needs 
7. Monitor the implementation of the school’s policy on school visits and learning outside 

the classroom 
8. To receive reports on Sixth Form teaching and learning on a regular basis 
 
 
 
 



 
Leadership and Management  
 
1. To draft and keep under review the staffing structure in consultation with the 

Headteacher;  
2. To monitor the performance of staff and the implementation of the Appraisal policy; 
3. To consider applications from staff for secondments or leave of absence;  
4. To approve and follow a procedure to advertise, select and appoint new members of 

staff; 
5. To make recommendations on staffing needs to meet the requirements of the 

curriculum; 
6. To keep under review staff work/life balance, working conditions and wellbeing, 

including the monitoring of absence. 
 
 
Community  
 
1. Monitor and evaluate developments that support community cohesion through SMSC, 

including the promotion of British Values; 
2. To monitor and evaluate community links/partnerships  
 
 
Behaviour and Safeguarding  
 
1. To establish a statement of behaviour principles on which the school can produce a 

behaviour policy 
2. To monitor students’ level of behaviour in class, between themselves, during breaks and 

after school.  This is done through the Headteacher’s report and regular visits to school;  
3. To adopt, consider and review the school’s anti-bullying policy and anti-bullying 

measures; 
4. Monitor and review reports of bullying, racists and homophobic incidents and ensure 

completion of termly reports to the LA, to ensure the school does not discriminate 
against students on the basis of race, religion gender, age, disability or sexual 
orientation; 

5. Monitor attendance levels and details of fixed term and permanent exclusion; 
6. To prepare and adopt a Child Protection policy and review annually; 
7. Ensure that all current safeguarding and child protection legislation and associated 

procedures are followed; 
8. To consider an annual Safeguarding Report in liaison with the school’s Designated Child 

Protection Officer and the nominated Governor for Safeguarding.  
 
 
 
Dated and Minuted 17 September 2019 
 
 
 
Signed……………………………………. Mr Jonathan Spruce (Chair of Governors) 
 

 
 
 
 

 
 


